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Mission and Vision
In the pursuit of the
mission “to make disciples
of Jesus Christ for the
transformation of the world”,
our vision to “connect
people to God, one
another, and our world
through worship, wisdom
and works” continues and is
defined in a variety of ways.

Worship is recognized
not only as formal

services on Sunday, but is
also celebrated through the
youth prayer room,
KidVenture, concerts, meals,
First Wednesday programs,
and many other
experiences.

W isdom is gained
through Bible studies,

small groups, KidVenture,
youth programs, Sunday
school, Sunday services,
and other experiences.

Works are activities
both inside and

outside the church
including serving at Sunday
services, KidVenture, and
youth activities; as well as
the community garden,
food bank, backpack
ministry, Haiti, and others.



Themes or Areas of Focus
The feedback gathered
has consistently brought
three themes to light. These
three areas are cyclical and
are central to the
personality and identity of
Calvary. While the
definitions might vary a
bit, each is a necessary
element and is an
element of the
success for the
others.

As people of Calvary
UMC, our goal is for
personal growth in our
relationship with Jesus
Christ. As a disciple, my
goal is to move from being
a recipient of Calvary’s
mission to being

responsible for
Calvary’s mission.
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The 3 Cs
Communication refers to
how members and others
learn of church activities
and opportunities.
Technology has expanded
our ability to reach within
and outside our walls giving
wider access to information
but has created some
challenges as it is difficult to
keep up with each
distribution method and its
intended audience.

Connection refers to how
individuals interact and
connect to God, each other,
and the world. Activities
such as small groups,
committees, music, as well
as serving provide the
opportunity for mentoring,
building relationships and
intergenerational
connections. As leaders are
developed, it is important to
support new ministry
options both inside and
outside the church walls.

New ministry opportunities
should promote connection
among those wishing to
serve while remaining
focused on connecting with
God.

Community is defined in a
number of ways, each with a
unique set of challenges
and opportunities.
Community is the sense of
belonging and welcoming
which supports individuals
with the goal of creating a
family atmosphere.
Community is also defined
as the relationship between
the church body and the
surrounding community at
large. Calvary’s involvement
is demonstrated by
outreach activities to
individuals, religious
organizations and the
general public both locally
and globally.
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The Road Ahead
Discussions and research
also reflects that while the
journey for each individual
is a unique one, there are
groups of focus who have
different needs for
programming,
communication and
messaging. To truly address
the potential at Calvary,
intentionality needs to be
directed to the needs of the
visitor, the regular attender,
and the fully engaged.

As we prepare for the
future, the goals proposed
for the first year of the
strategic plan are focused
around building a firm
foundation in critical areas.
Development of standard
operating procedures is
necessary in a few
administrative areas and
attention needs to be given
to communication
strategies. While both of
these items are important
considerations and must be
addressed, the role and
visibility of prayer must be
addressed at the same time.

In the following section, a
goal is defined and metrics
for how achievement would
be measured are stated.
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Goal #1 • Prayer
Goal:
Enhance programming,
education and opportunity
around prayer.

Metric(s):
• Begin a weekly prayer

experience (open to all)
sometime in 2019.

• Implement a physical
collection point for prayer
requests (outside of
Sunday worship) in the
building.

• Prayer requests collected
physically and
electronically will be
distributed to those who
wish to receive them within
48 hours of submission.

• Offer two bible studies on
prayer in 2019.

• Provide weekly prayer
requests in digest form
with the regular weekly
news email (which goes to
all email addresses on file)
in addition to the on-
demand prayer chain
email.

Personal Growth
Opportunity:
• Attend a prayer bible study
• Sign up for the prayer

chain
• Pray for joys and concerns

expressed on prayer chain
• Get engaged with one of

the prayer teams



Goal #2 • Communication
Goal:
Develop a multi-dimensional,
multi-platform communication
program that intentionally
shares the message of Calvary
addressing the unique needs
of visitors, regular attenders,
and fully engaged.

Metric(s):
• Distribute youth program

information in regular news
channels

• Provide weekly prayer
requests in digest form
with the regular weekly
news email (which goes to
all email addresses on file)
in addition to the on-
demand prayer chain.

• Establish a work team to
perform a communication
audit and create a
communication plan that
includes both digital and
paper communication and
how messages are
communicated. Where
possible, work team

membership should
include individuals in the
various age groups and
members of each of the
three focus groups.

Personal Growth
Opportunity:
• Seek out information about

programs and
opportunities

• For those engaged in
social media: interact with
posts, including liking and
sharing, to spread the
message

• Communicate what is
going on with the church
to individuals outside of
the church as a means of
making disciples for Jesus
Christ

• Spread the message of
Jesus Christ to those
outside of Calvary

• Engage with opportunities
and options provided to
you



Goal #3 • Connection
Goal:
Build and implement a
system to allow for greater
engagement and
empowerment of laity. In
order to connect individuals
with an interest in serving to
opportunities and resources
(both internal and external)
for engagement. This
includes volunteering for
service activities,
establishing new ministry
opportunities and being
equipped for success.

Metric(s):
• Strategically organize

volunteer requests for
ongoing ministries in
regular news cycles
(regardless of need)
throughout the year and
assemble a calendar
indicating when/who.

• Plan and schedule one
church-wide volunteer
appreciation event in
2019.

• Develop an ongoing
serving catalogue of
current ministry
opportunities available
online and in print.
Catalogue listing will
include a short
description of
responsibilities of the
opportunity, the serving
expectations (how often),
the training needed, and



Goal #3 • Connection
how scheduling will be
done. Note: The type of
training and how training
is done is dependent on
the position and the
requirements and may
be adjusted based on
the current need.

• Develop a “Beginning a
new ministry at Calvary”
document that walks
people through issues
like alignment with
mission/vision, funding,
volunteer resources,
building use and
community impact. This
document would be a
precursor for an in-
person interview to
explore the ministry
opportunity with the
appropriate committee
or staff member.

Personal Growth
Opportunity:
• Increase your church

attendance
• Attend a new bible study
• Join a small group or

invite someone new to
your group

• Attend First Wednesday
programs

• Invite individuals to
worship



The Strategic Leadership Team looks
forward to seeing how God leads the

people of Calvary to move forward, growing
and developing Prayer, Communication,

and Connections.

The Strategic Leadership Team is:

Dawn Pote (Chair)
Stacey Tetzloff

Heather Plattner
Joe Landon
Randy Reese


